
 

 

SLO	  Process	  Timeline	   	  

The	  table	  that	  follows	  maps	  the	  suggested	  steps	  teachers	  and	  administrators	  will	  take	  
while	  engaging	  in	  the	  yearlong	  SLO	  timeline.	  
	  
Timeline	   Task	  
July	  -‐	  
August	  

LEA	  and	  /	  or	  school	  leadership	  sets	  and	  shares	  instructional	  priorities	  for	  
the	  year.	  	  

July	  -‐	  
August	  	  

Teacher	  teams	  set	  grade	  level	  /	  subject	  area	  priorities	  for	  the	  year	  (where	  
applicable).	  	  

September	   Teacher	  teams	  review	  course	  objectives	  and	  standards	  to	  determine	  most	  
important	  learning	  for	  the	  instructional	  interval.	  	  

September	   Teachers	  collect	  and	  review	  baseline	  data.	  

September	   Teachers	  draft	  learning	  objectives,	  including	  setting	  growth	  targets	  and	  
selecting	  assessments	  to	  measure	  growth.	  	  

September	  	   Teachers	  and	  evaluators	  meet	  to	  review	  SLOs	  and	  revise	  SLOs	  as	  needed.	  	  

September	  	   Final	  approval	  of	  SLOs	  by	  supervisor.	  	  

September	  
-‐	  January	  	  

Teachers	  plan	  and	  deliver	  instruction,	  and	  monitor	  student	  progress	  toward	  
goals.	  This	  includes	  adapting	  instructional	  plan	  in	  response	  to	  student	  
achievement	  data	  collected.	  	  

September	  
-‐	  January	  

Teachers	  receive	  ongoing	  professional	  development	  and	  support	  to	  ensure	  
that	  goals	  are	  met.	  	  

January	   Teachers	  and	  evaluators	  meet	  for	  a	  mid-‐year	  review	  to	  discuss	  progress	  
toward	  SLO	  goals	  and	  adjust	  SLO	  growth	  target	  if	  needed.	  	  

January	  -‐	  
June	  	  

Teachers	  plan	  and	  deliver	  instruction,	  and	  monitor	  student	  progress	  toward	  
goals.	  This	  includes	  adapting	  instructional	  plan	  in	  response	  to	  student	  
achievement	  data	  collected.	  	  

January	  -‐	  
June	  

Teachers	  receive	  ongoing	  professional	  development	  and	  support	  to	  ensure	  
that	  goals	  are	  met.	  	  

May	  -‐	  June	  	   Teachers	  administer	  the	  pre-‐determined	  end-‐of-‐term	  measure	  of	  student	  
knowledge	  and	  growth	  (e.g.	  post-‐test,	  scoring	  of	  portfolio	  or	  performance	  
assessment,	  etc.).	  	  

May	  -‐	  June	   Teachers	  collect,	  analyze	  and	  report	  out	  on	  the	  final	  evidence	  of	  student	  
learning	  and	  growth	  as	  revealed	  through	  the	  end-‐of-‐term	  assessment.	  	  



 

 

May	  -‐	  June	   Teachers	  and	  evaluators	  meet	  to	  review	  the	  student	  growth	  data	  together.	  	  

June	   Evaluators	  review	  teachers’	  individual	  SLO	  attainment	  and	  assign	  an	  
educator	  effectiveness	  rating.	  	  

June	   Teachers	  and	  evaluators	  meet	  to	  reflect	  on	  outcomes	  and	  work	  together	  to	  
revise	  teachers’	  professional	  growth	  plans	  for	  the	  following	  year.	  	  

 
  


